AN EVOLUTION OF ONE

MISSION
A JOURNEY
OF EDUCATING
WITH PURPOSE
In June of 2020, through an agreement with Boston College, the latest chapter in a long and enduring
legacy of Pine Manor College was created, and the Pine Manor Institute for Student Success was
established. Years of intentional work dedicated to social justice have paved the way to this historic
moment in Pine Manor College’s history. The story of the College over the past 110 years is a story of
resilience and dedication to empowering those marginalized by our society. That inherent institutional
DNA was and still is guiding the College’s actions as we look forward to the forming of the Pine Manor
Institute for Student Success at Boston College.
Many chapters shaped the legacy of Pine Manor College and laid the foundation for this latest chapter.
Pine Manor College was originally established as a post-secondary division of Dana Hall School in
Wellesley, MA in 1911 by the late Helen Temple Cooke, a pioneer dedicated to preparing women
for successful lives. Over a century later, the College changed and evolved to offer Associate and
Bachelor degrees, as well as a Master of Fine Arts degree. Its evolution has been one of planned growth
championing the expansion of opportunities for the underserved.
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1911
In 1930, the College received a charter as an independent junior college
and in 1959 gained the right to confer the degrees of Associate in Arts
and Associate in Science. Pine Manor Junior College became a separate
corporation in 1962 and in 1965 moved from the Wellesley campus to its
beautiful 50-acre campus in Chestnut Hill, five miles west of Boston.
In 1977, the Massachusetts Board of Higher Education authorized the
College to expand its mission, confer the Bachelor of Arts degree in the
humanities and social sciences, and change its name to Pine Manor
College. In 1994, the charter was further expanded to include the
Bachelor of Arts in Biology. The College grew to offer nine majors at the
baccalaureate level, each of which is structured to include a core as well
as several optional concentrations. Minors in thirty fields made it possible
for students to design their programs to meet their specific career goals.
Leading the way in addressing the needs of its students, Pine Manor
College established an internship program, that was fully implemented
in 1975. One of the first of its kind in the country, the internship program
combined academic components, faculty sponsorship, and concurrent
seminars with both exploratory internship experiences and the senior
internship in the major field.
Through the leadership of Pine Manor College’s longest-serving presidents
like Gloria Nemerowicz (1996-2011), Rosemary Ashby (1976-1996),
Frederick Carlos Ferry, Jr. (1956-1974), and Marie Warren Potter (19301952), Pine Manor College has continuously evolved its traditions
while reinterpreting its goals and revising its programs to meet the
changing needs of its students. Most recently, the work done by PMC
president Thomas M. O’Reilly and his leadership team led the way to the
partnership with Boston College. Upon his appointment in 2016, President
O’Reilly set out to develop and articulate a Strategic Plan which focused
on an unambiguous, outcome-based mission of growing the College
graduation rate. The strategic plan and aspirational mindset of what Pine
Manor College could become required a full commitment from the Board
and the College community and led to measurable transformation.

STRATEGIC PLANNING
IMPLEMENTATION

Helen Temple Cooke
establishes Pine Manor as
a post-secondary division
of Dana Hall School in
Wellesley, MA

1916

Adele Lathrop
becomes President

1923

First Pine Manor
Alumnae Association
is created

1928

Constance Warren
becomes President

Upon the Board of Trustees’ approval of the 2017–2022 Strategic Plan,
a cross-departmental team met to develop how the College could best
implement the plan. As a school that serves over 80% first-generation
college students, students of color, and students who qualify for Pell
grants, it was important to revise the College’s programming, as well as
services and policies to better address the needs of all students.
A special committee was formed including people from across campus
departments and students. The committee set out to accomplish three
goals: first, to collect and analyze college and national data on the root
causes of falling enrollment and attrition; second, to develop a strategic
resolution; and third, to implement the resolution through to success.
The result was the creation of the Pine Manor College’s Initiative for
Student Success. Building on the College’s past successes with helping
students academically, socially, and financially, the program centered on
diversity, equity, and cultural competency to drive student achievements.
As a benchmark, all of Pine Manor College’s job descriptions were
revised to include the goal of growing the graduation rate. The initiative
encompassed every facet of Pine Manor College’s operation and led to the
organizational restructuring of the relationships between academic affairs
and student affairs as well as a refocus on the admissions process.

1930

Marie Warren Potter
becomes President
Pine Manor receives
a charter as an
independent Junior
College
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1935

CAMPUS GROUNDS
The first
President’s Cup Award
is awarded

1952

Dr. Alfred Tuxbury
Hill becomes
President

1956

Frederick Carlos Ferry,
Jr. becomes President

1959

Pine Manor gains the
right to confer the
degree of Associate
of Arts and Associate
of Science

1960

First class of Associate
Degree recipients
graduate
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Throughout the years Pine Manor
College’s beautiful campus has
provided the home for student
learning and living. From its
beginnings at the Dana Hall school
in 1911 to its relocation to The
Dane Estate in Chestnut Hill in
1962 (occupancy began in 1965),
the campus has been a consistent
and important part of the identity of
the Pine Manor College community.
Prospective students and visitors
often comment on the serenity of
the campus, even though it is only 5
miles from Boston. Current students
and alums routinely talk about
how the beautiful open spaces and
abundant trees and shrubs helped
them escape from the noise and
hectic pace of the city.
The Ferry Administration Building
(or “Roughwood” as it was
originally named) was built in
1891. It stands as an outstanding
example of the style of residential
architecture popularized by Henry
Hobson Richardson, one of Boston’s
most notable nineteenth-century
architects. The building was added
to the National Register of Historic
Places in 1985. It first served as the
residence of William Cox and his
family. The estate was comprised
of the residence, two gatehouses,
a stable, a barn, greenhouses,
and chicken houses. The entire
property was purchased in 1904 by
the Dane Family. In the following
years, the property expanded to 120
acres. A wing containing a music
room and organ loft was added to
the residence in 1910. The Ferry
Administration, renamed in honor
of President Frederick C. Ferry
Jr. in 1974, serves today as the
administrative hub of Pine Manor

College. When not being used
by the administration, staff, and
students of Pine Manor College,
the beautiful interiors, gardens, and
lawns are rented out for weddings
and other celebrations.
The original buildings of The Dane
Estate have been modified over the
years and are used for a variety
of purposes. The stable, or Coach
House, was turned into the library
and art gallery (later named the
Hess Gallery). This building was
redesigned in 1974. The library
doubled in size in 1985 when the
wing containing the Annenberg
Library and Communications
Center was built. The garage with
its second-floor apartments were
transformed into the Dane Science
Building. The two gatehouses were
altered to become the residence
of the Director of Grounds and
Maintenance at the Heath Street
entrance and the Child Study
Center along Woodland Road.
The original barn on The Dane
Family Estate underwent several
additions and alterations over
the years. Today it is the home of
Pine Manor College’s Grounds
and Maintenance as well as
Housekeeping.
Notable added construction
over the years has included the
Cafeteria/Refectory (1963-65;
1968); Southwest (1967); South
Village (1968); Haldan Hall –
originally named College Hall
(1968); Pine Manor Infirmary
(1969); Ellsworth Hall (1970);
Abercrombie Fine Arts Wing
(1974); Gymnasium (1982);
and the Rosemary Ashby
Student Center (1997).

1961
The outcomes of implementing the Initiative for Student Success were
significant. Within two years, the College recorded increases in completed
college applications (a 68% increase), admitted students (a 59% increase),
enrolled students (a 7% increase), and a graduation rate that was four times the
national average for the demographic served.

ACADEMIC AND STUDENT AFFAIRS
PARTNERSHIPS
One of the initiative’s most notable change was the pairing of every Pine Manor
College student with at least two coaches: a student success coach and an
academic advisor. Student-athletes also had a third coach, their athletic coach,
and all benefited from other informal coaches from across the College. This
structural and robust support is sustained over each student’s college career
journey through graduation and is a key contributor to many of the College’s
recent recorded successes. Student Success Coaches received cross-disciplinary
training in key areas outside of student affairs, such as financial aid and
course registration, as academic advisors attended programming on student
development and diversity, equity, and inclusion (DEI). The collaboration of
student success coaches, academic advisors, and athletic coaches allowed
Pine Manor College to take a holistic approach to student support, and include
perspectives regarding academic, familial, financial, and psychosocial aspects
to ensure a well-rounded view of each student and their experience. Students
received mentorship and developed relationships with advisors and coaches to
ensure their success from matriculation to graduation.

President Ferry
purchases the Dane
Estate in Chestnut Hill
for $438,000

1962

Pine Manor Junior
College becomes a
separate corporation

1963

Construction of the
Chestnut Hill campus
begins

ADMISSIONS
To support students full circle, the Admissions team reconsidered student
access in weighing the potential to succeed at Pine Manor College. Through the
student success model, the student affairs team implemented a new tracking
system, which included weekly meetings with the deans and student success
leadership team. The new tracking system allowed the College to gather data
and analyze the key reasons for each students’ ability to persist. The data
collected helped improve the admissions team’s policies and practices. Pine
Manor College went beyond a test-optional application by committing to
a more holistic admissions process in line with the Initiative for Student
Success. It included interviewing and assessing students’ character, persistence,
and aspirations. Those qualities and characteristics are the hallmark of a
successful Pine Manor College student and therefore became part of the profile
of the students PMC admitted.

HOLISTIC STUDENT SUPPORT
As a majority minority serving institution, the launch of the Initiative for
Student Success also sought to address faculty and staff’s need to gain more
tools to facilitate difficult classroom conversations about race and racism.
A new framework was established to support students, one that is culturally
aware and with a full commitment to Diversity, Equity and Inclusion (DEI)
work. Through this commitment, Pine Manor College faculty and staff received
training that explored students’ lived experiences and became more deeply
aware of the oppressive structures and systems in which some students are
operating. Pine Manor College’s focus on DEI included training components in
racial and social equity, restorative practices, and trauma-informed care.

1965

Pine Manor moves from
Wellesley to Chestnut
Hill, MA

1966

First class to graduate
on the Chestnut Hill
campus

1969

Ellsworth Hall opens
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1971

RACIAL AND SOCIAL EQUITY
The Open College
(continuing education)
program begins for
non-traditional students

1974

Abercrombie Fine Arts
Wing and the Child
Study Center Open

1975

The spring semester First-Year Experience course was revised to include
students presenting a personal passion project during a community day
event. Considering the new population of men and our growing population
of International Students, Michele Ramirez, Assistant Dean of Foundational
Learning and her team put a great deal of effort into utilizing the First-Year
Seminar program as a vehicle to develop community among our student body.
For the past several years, the topic of the first-year seminars was changed to
“Living in a Multicultural World” to help students explore the impact of race,
ethnicity, gender, social class, religion, sexual orientation, and gender identity.
This allowed the students to interact and communicate with their classmates,
engage with one another around real-world issues, and understand more
deeply their social identity in relation to others. It is these relationships among
the students, faculty, and staff that is distinctive to Pine Manor College.

RESTORATIVE PRACTICES

Pine Manor College’s
internship program is
fully implemented

1976

Pine Manor College transformed the Office of Community Standards into
an Office of Restorative Practices; rewrote the student handbook through a
restorative lens; and trained faculty, staff, and student leaders on restorative
practices. The community worked to prioritize students’ voices and make sure
survivors felt heard and had the resources to move forward personally and
academically. Through implementing restorative practices on campus and
the use of circles, community members learned how to listen and empathize,
share their feelings, engage in difficult dialogues, and build community.

TRAUMA-INFORMED CARE

Dr. Rosemary Ashby
becomes President

1977

Massachusetts Board of
Education authorizes Pine
Manor College to expand
its mission, confer the
Bachelor of Arts degree
in humanities and social
sciences
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Pine Manor College’s work and education on racial and social equity was
ongoing. Through various methods; bringing in thought-leaders and experts
in the DEI field for both one-day and ongoing workshops and learning series,
hosting book clubs, and engaging in anti-racist dialogues with colleagues. This
important and challenging work was embraced by the PMC community and
influenced many decisions and policies. The work on campus related to racial
and social equity relies on a commitment to continuous learning, and the
impact was both professional and personal.
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The College’s work on trauma-informed care was woven into the PMC
education, its practice, and policy. The College focused on educating staff and
faculty on students’ lived experiences and their daily lives. Faculty recognized
students’ familial responsibilities outside of their academics and jobs and how
past experiences resurfaced in new ways in the classroom and on campus.
In addition, the College changed how it supported students’ mental health.
Partnering with The Brookline Center for Community Mental Health, services
were provided to students year-round, including the option for year-round oncampus living. This partnership gave students access to dozens of professionals
and resources and unlimited counseling sessions throughout the calendar year.
To increase accessibility, visibility, and combat stereotypes associated with
seeking mental health help, the counselors’ offices were moved to a prime
location in the Student Center.
The agreement with Boston College will allow the continuation of a mission
to care and advocate for student success, specifically those facing challenges
caused by discrimination. Promoting social justice requires the careful study
of the causes of injustice and careful implementation of a thoughtful plan to
address it. Through the Pine Manor Institute for Student Success at Boston
College the mission to help students who are first in their families to attend
college will continue.

1979

FOUNDATIONAL LEARNING
A hallmark of the Pine Manor College educational experience has been
the emphasis placed upon establishing a firm foundation of learning skills
that support academic inquiry and success. Since the establishment of
Pine Manor in 1911, students were required to develop their foundational
writing and mathematical skills. First-year students typically took
composition writing courses in their first year, which were often set up as
a learning community with the instructor serving as the academic advisor
for at least the first year.
Beginning in the mid-1990s, Pine Manor College created a portfolio
learning system to help students foster and track additional learning
outcomes. The first version of this program included a portfolio learning
seminar co-taught by a faculty and staff member, who became the
student’s academic advisors and support system. Students completed a
sophomore and senior portfolio to highlight their progress in achieving
the College’s learning outcomes and their educational growth. PMC
was one of the first colleges to require students to reflect upon their
college journey and competencies through a portfolio.
Through the years, the foundational program developed into one where
in their first and second years students enrolled in a series of courses:
First Year Seminar, First Year Experience, and Sophomore Colloquium.
These courses integrated the skills necessary for academic success with
a process for self-exploration that was individualized to each student,
focusing on our distinctive “one student at a time” approach. The
foundational series equipped students with the skills and competencies
to be productive citizens in a multi-cultural world. Through a series of
engaging group activities, including service learning and community
service, students became accomplished, reflective, and confident college
students. Service-learning and community service were built into this
program from its beginning. It was also where first-year students were
introduced to PMC’s talented and committed faculty and staff who
served as their mentors and role models. This was the foundation to the
later creation of the Initiative for Student Success support structure that
expanded to the full college journey, and continued the tradition of
holistic and individualized support.

BUILDING COMMUNITY
The foundational program created a community of learners on campus.
This was developed in recent years through a half-day retreat to the Hale
Reservation that focused on team building and risk-taking.
This experience was a highlight for both students and staff and set the
tone for the semester. Students learning from other students has always
been a key element of a PMC education. An important addition to the
First Year Program was the incorporation of peer mentors in the
first-year seminars. These student mentors served as Teaching Assistants
who teamed with course instructors to develop and facilitate the First Year
Seminar and academic advising program as well as activities for the entire
campus community. These student leaders worked closely with the FYS
team and student affairs staff and played an integral role in supporting
student success and engagement. PMC has always been a supportive
home for its students, with individuals across the community serving
as temporary family.

The first Bachelor
degree recipient
graduate

1983

Fitness Center
opens

1986

Annenberg
Library and
Communications
Center open
MAIAW Class B
Women’s Basketball
State Championship

1991
Pine Manor College’s
chapter of the Alpha
Chi National Honor
Society is established

1994
Pine Manor College’s
charter is expanded to
include the BA
in Biology

1995
Rosemary Ashby
Campus Center
opens
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1996

EDUCATING WITH PURPOSE
Dr. Gloria Nemerowicz
becomes President

2001

Softball GNAC
Champion, NCAA
Championship
Appearance

Beginning in 2016, the College revised its general education learning
competencies and developed a new approval process of the senior portfolio and
the introduction of the award for Exemplary Senior Portfolio, which included
a monetary prize given to up to five seniors each academic year and funded
by the generous donations of the PMC Board of Trustees. Quotes from these
portfolios are shared with the PMC community each year to demonstrate the
growth and pride felt by graduates. In academic year 2020, through a generous
gift of a mission-aligned donor the Career Focused Paid Internship program was
established. The program broadened PMC’s experiential learning programing and
had a direct impact on student’s ability to access potential career opportunities.
PMC continued to enhance its methodologies and programing to ensure student
success, and continued to form a supportive and inclusive environment that has
always been the College’s hallmark.
Many graduates of Pine Manor College remain connected with faculty and staff
well after their graduation, often returning to speak to students or even to teach
courses as adjunct instructors. These relationships are what made the Pine Manor
College foundational learning and academic experiences truly unique, nurturing,
and transformative.

2006

The Solstice Master in
Fine Arts in Creative
Writing Program
begins

2008

PMC receives NSF
Bioschoalrs grant to
supporting women
from underserved
communities in the
study of biological
science

2014

Pine Manor College
welcomes first
coeducational
class

THE LEGACY OF PMC
Over the past few years, this vital work that defined Pine Manor College became
recognized outside of the dedicated community. Through PMC’s clarity of purpose
and focused intent, the Initiative for Student Success received attention and
acknowledgment from many organizations and mission-aligned individuals. That
recognition, including ranking by the US News and World Report as a national
leader in Social Mobility (ranked #11) and ranked #1 in Campus Diversity,
provided fertile grounds for the agreement with Boston College.
Pine Manor College and Boston College came together through these mutual
values of social justice and equity in education, culminating in an integration
agreement in the Summer of 2020. The agreement initially provided a $50 million
endowment and since has expanded to $100 million for the Pine Manor Institute
for Student Success at Boston College. As part of the Institute’s mission to support
first-generation, low-income students, Boston College announced the launch of
a summer college prep program beginning the summer of 2022. The inaugural
cohort of 40 High School and Middle School students will enjoy free programs
including SAT prep and mentoring. In addition, the Institute for Student Success at
Boston College is structured to become the umbrella organization for all student
success programs at BC. Separately, the launching of Messina College, a two-year
program that is scheduled to launch in 2024, will become yet another vehicle for
advancing student success and access to higher education. Messina College will
reside on the historic Pine Manor College campus. At the core of those initiatives
and the collaboration with Boston College is the focus on student success and the
motivation to build upon the Pine Manor College legacy for years to come.

2018

2016

Thomas M. O’Reilly
becomes President
2016 & 2017
ACAA Men’s
Soccer Champions
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2018
ACAA
Men’s
Basketball
Champions

2020
US News
& World
Report
Ratings #11
in Social
Mobility

